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South Africa

be prepared

lekgoila 2023 “let’'s grow together”

draft programme

Friday 22 September 2023 Person Responsible
9:00 - 10:30 RC and Manco Meeting
10:30 - 10:45 | Tea
10:45-12:30 RC and Manco Meeting
12:30-13:30 Lunch
13:30 - 15:00 RC and Manco Meeting
15:00 - 15:15 | Tea
15:15 - 18:00 RC and Manco Meeting
18:00 - 19:00 Supper
]
Lekgotla 2023
19:30 - 20:00h | Welcome and opening Board Chair
20:00 - 21:00 Address and Presentation (State of Khonzaphi Mdaka
Scouting) by Chief Scout Chief Scout (CS)
21:00 End the evening
Saturday 23 September 2023 Person Responsible
9:00 -9:15 Welcome Wayne du Plessis CEO
9:15 -9:30 Introduction of new National Chairs Gary Pienaar
9:30 - 10:30 Progress towards Strategic Goals Wayne du Plessis CEO
10:30 - 10:45 Tea
10:45 - 11:15 Volunteering in SA Scouting Gary Pienaar CC
11:15-12:30 Ascertaining Scout Group needs to Working Groups -
develop (new) strategic objectives. breakaway sessions
e Growth
e Attractive and relevant
programmes
e Adult volunteer experience
e Properties
e Finances
e Stakeholder engagement
e Creating an enabling environment
. IT
o Organisational Culture
12:30 - 13:30 Lunch
13:30 - 14:30 Report back from Working Groups Rep per Working Group
14:30 - 15:00 | The SA Scout Foundation (SF) David van Eyk
SF Trustee
15:00 - 15:15 Tea
15:15 - 15:45 SF Small Grant Project Funding Wayne du Plessis CEO
15:45 - 16:30 Q&A Session National Chair
16:00 - 16:45 Fundraising processes & questions Wayne du Plessis CEO
Khonzaphi Mdaka CS
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16:45 - 17:30 Marketing processes & questions Peter Statham
Chair National Marketing
Natasha Kayle
National PR Manager
17:30 - 18:00 POPI compliance & where are as SSA Wayne du Plessis CEO
18:00 - 18:30 Sum up of the day Gary Pienaar CC
18:30 - 19:30 Dinner
20:00 Campfire with all present KZN Regional team
Sunday 24 September 2023 Person Responsible
8:30 - 11:00 Inauguration of the Chief Scout:
- Scout’s Own
- Message
- Inauguration
- Flag parade
- Prayer/ blessing
1100 - 11:30 Tea
11:30 - 12:15 | The future of the SA Scout Movement Khonzaphi Mdaka
Chief Scout
12:00 - 12:15 Announcement the new Board Members Khonzaphi Mdaka
Chief Scout
12:15 - 12:45 Evaluation of the Lekgotla 2023 Wayne du Plessis CEO
12:45 - 13:45 Final Lunch
13:45 - 14:00 Flag down Khonzaphi Mdaka
Chief Scout
14:00 - Travelling home




